	
	
	
	

	
	
	
	


SALISBURY CITY ALMSHOUSE AND WELFARE CHARITIES

TRUSTEES' POLICIES AND PROCEDURES FOR APPOINTING 

ALMSHOUSE RESIDENTS

1.
General.  Salisbury City Almshouse and Welfare Charities provide sheltered (wardened) and very sheltered (extra care) almshouse accommodation for needy people, resident in Salisbury area, under the provisions of the Charity Commission Scheme (220110) governing these Charities.

2.
Eligibility criteria for appointment to an almshouse.  The Trustees have approved minimum criteria for persons to be eligible to apply for and be appointed to an almshouse as qualified beneficiaries of the Charities.  These are:  


a.
Residence within the Salisbury area.  Applicants must be resident in Salisbury area and have been so resident for a minimum of five years during their lifetime.


b.
Age.  Applicants should be 65 or older (except for widows or married couples, one of whom was born in Salisbury, over 50 years of age, applying for Blechynden's Almshouses, and unmarried women, over 50 years of age and members of the Church of England, applying for Sarah Hayter's Almshouses).


c.
Finance.  Applicants must have limited financial resources, ie, unable to afford to purchase their own sheltered accommodation.


d.
Need.  Applicants must be in need, at the time of application, of sheltered accommodation and accept a Warden visiting them daily.  When applying for a very sheltered almshouse, applicants must be in need of extra care (but not constant care) as assessed by Wiltshire Council Social Services.


e.
Applicants must be able to look after themselves, with any necessary care being provided by other agencies (the Warden does not provide personal or nursing care).  (In the very sheltered almshouse, the Charities provide the midday meal in the communal dining room.)


Note. 
For couples, both must meet all the eligibility criteria.

3.
Method of application for an almshouse.


a.
Almshouse Application Forms may be obtained from the Clerk to the Trustees, Salisbury City Almshouse and Welfare Charities, Trinity Hospital, Trinity Street, Salisbury, SP1 2BD (01722 - 325640).



b.
Guidance notes on how applicants and their doctors should complete these forms are given with the application forms.  Advice on completing the forms can be obtained from the Clerk and his/her staff and from other agencies concerned with helping the elderly, such as Age Concern Salisbury, Wiltshire Council Social Services Department and the Citizens Advice Bureau.


c.
Reference.  Applicants will be asked to provide the name and address of an independent referee who will be asked for a personal reference.  


d.
On receipt, the application will be checked by the Charities' office and any additional information required will be requested from the applicant or sponsor.  On completion, and provided all the Trustees' eligibility criteria are met (paragraph 2 above), the applicant's name will be added to the Almshouse Waiting List.   The applicant will be informed when this has been done.


e.
Applicants who do not meet the Trustees' eligibility criteria (paragraph 2) in any respect will be informed in writing and invited to withdraw their application or transfer to a Reserve List until they do meet the criteria.  They will be required to complete an Almshouse Application Update Form to confirm their eligibility before their name is added to the Waiting List.

4.
Applicants Interviews.  All almshouse applicants are interviewed by the Trustees prior to being considered for any almshouse appointment.

5.
Points Assessment.  A confidential points assessment is made:


a.
Of the applicant's need for sheltered (wardened) or extra-care almshouse accommodation assessed by the Trustees at the interview, after full consideration 



of the written application.



b.
Of other circumstances regarding the applicant:



Length of residence in Salisbury area (the longest being awarded the highest 



points).



Capital worth (the poorest being awarded the highest points). 


Suitability of present accommodation (the least suitable being awarded the highest points).

6.
Almshouse appointments.  The Trustees consider all applicants on the Waiting and Transfer Lists quarterly and shortlist applicants for future appointment after
taking account of the total points awarded, and in particular those relating to the Trustees’ assessment of each applicant's need for sheltered or extra-care accommodation.  The Trustees will also take into consideration the suitability of the available almshouse accommodation to meet the applicant's needs.


Note. 
If applicants are already housed in sheltered accommodation, only those with 




special/exceptional needs are considered, unless the application is in respect 




of a very sheltered almshouse.

7.
Transfers between almshouses.  Residents may apply for a transfer, in writing, giving their reasons.  They will be required to complete a Transfer Application Form which will be issued by the Charities' office.  The Trustees normally only approve a transfer to another almshouse on medical grounds.  All applications made on medical grounds must be supported by the applicant's doctor and, for transfer to a very sheltered almshouse, the applicant's social worker.

8.
The Appointment to occupy an Almshouse as a Qualified Beneficiary of the Charities jointly comprises a Letter of Appointment as an Almshouse Resident (signed by the Clerk to the Trustees), the Terms of Occupancy for Almshouse Residents and the Certificate on Appointment as an Almshouse Resident (signed by the applicant prior to taking up their appointment).  Couples are appointed both individually and jointly.

9.
Setting aside an Almshouse Appointment.  The Charity Commission Schemes 


permit the Trustees to “set aside the appointment of any almsperson, who in their opinion:   


a.
Persistently or without reasonable excuse either disregards the Terms of Occupancy (formerly the Regulations) for Almshouse Residents or disturbs the quiet occupation of the almshouses or otherwise behaves vexatiously or offensively.


b.
No longer has the required qualifications (ie, no longer meets the eligibility criteria).


c.
Has been appointed without having the required qualifications (ie, did not meet the eligibility criteria at the time of application and appointment).


d.
Is suffering from any mental or physical disease or infirmity rendering him or her 
unsuited to remain an almsperson.”


The Trustees will only take such exceptional action after the most profound consideration at a Special Meeting of the Trustees.  In the event, everything possible will be done to ensure that suitable alternative accommodation is available on the date the setting aside becomes effective.  (This will normally allow a minimum of four weeks from the date the decision is taken and notified to the Almshouse Resident.)
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